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Sterling	  Forest	  Resort	  is	  designed	  and	  will	  be	  developed	  as	  world	  class	  resort,	  comprised	  of	  
superior	  amenities	  and	  attractions.	  We	  have	  estimated	  project	  costs	  to	  be	  $1.9	  billion.	  Based	  on	  guidance	  
provided	  in	  the	  Request	  for	  Application,	  we	  have	  determined	  the	  minimum	  capital	  investment	  will	  exceed	  
$1.2	  billion	  based	  on	  the	  computation	  below.	  We	  have	  assumed	  that	  none	  of	  the	  contingency	  listed	  below	  
will	  be	  utilized	  for	  construction	  costs	  or	  furniture,	  fixtures	  and	  equipment,	  rather	  the	  contingency	  is	  
expected	  to	  offset	  any	  additional	  “non-‐qualified”	  costs	  associated	  with	  the	  project.	  	  	  	  

Table	  VIII.	  A.2.a-‐1.	  Sterling	  Forest	  Resort	  Minimum	  Capital	  Investment	  

	  
	  	   	  	   	  	  

	  	   	  	   	  	  Min.	  Capex	  
Description	   Total	  Cost	   	  	   Calculation	  
Programmed	  Area	  -‐	  Casino	   $496,000,000	   	  	   $496,000,000	  
Ren	  Faire	  -‐	  Ski	  Center	   $46,500,000	   	  	   $46,500,000	  
Waste	  Water	  Treatment	   $17,659,487	   	  	   $17,659,487	  
Interchange	   $30,000,000	   	  	   $0	  
Off-‐Site	  Work/Utilities	  (Electric/Gas)	   $20,000,000	   	  	   $0	  
Signature	  Site	  Feature/Landscaping	   $10,000,000	   	  	   $10,000,000	  
Sitework	  -‐	  Surface	  Parking	   $30,000,000	   	  	   $30,000,000	  
Valet	  Parking	   $10,500,000	   	  	   $10,500,000	  
Parking	  Garage	   $119,000,000	   	  	   $119,000,000	  
1,000	  Rooms	   $225,000,000	   	  	   $225,000,000	  
Total	  Hard	  Construction	   $1,004,659,487	   	  	   $954,659,487	  
	  	   	  	   	  	   	  	  
Contractors	  Fee's	   	  	   	  	   	  	  
CM	  Fee	  &	  GC	   $50,100,000	   	  	   $47,732,974	  
Construction	  Insurance	   $52,605,000	   	  	   $50,119,623	  
Architectual	  Fees	   $40,080,000	   	  	   $38,186,379	  
Total	  	   $142,785,000	   	  	   $136,038,977	  
Total	  Construction	   $1,147,444,487	   	  	   $1,090,698,464	  
	  	   	  	   	  	   	  	  
FF&E	   $142,022,400	   100%	   $142,022,400	  
	  	   	  	   	  	   	  	  
License	  Fee	   $450,000,000	   0%	   $0	  
Host	  Community	  Agreement	   $60,000,000	   0%	   $0	  
Pre-‐Opening	   $40,000,000	   0%	   $0	  
Capitalized	  Interest	   $30,000,000	   0%	   $0	  
Casino	  Bankroll	   $20,000,000	   0%	   $0	  
Contingency	   $60,533,113	   0%	   $0	  
	  	   $660,533,113	   	  	   $0	  
Total	   $1,950,000,000	   	  	   $1,232,720,864	  

	  


