
Exhibit'VIII.'D.1.b.'
•  Staffing'levels'are'shown'for'all'departments,'

cri?cal'or'not.'
•  Cri?cal'departments'are'encased'in'a'red'box'

such'as'the'one'in'which'this'message'appears..'!



Nevele�Resort,�Casino�&�Spa�
Total�Organization�–�Organization�Structure�

�



(1) 



(3) 



Nevele�Resort,�Casino�&�Spa�
CEO�Division�–�Legal�Department�Organization�Structure�

�

� �



(5) (2) 



Admin. 
Asst. 
(2) 

CEO$Division$–$Security$Department$Organiza8on$Structure$

Security  
Officer. 
(105) 

(2) 

(2) 



Dir. EGM 
(Slots) 

(1) 



Nevele�Resort,�Casino�&�Spa�
Casino�Marketing�Division�–�Top�Level�Department�Organization�Structure�

�

� �



Nevele�Resort,�Casino�&�Spa�
Casino�Marking�Division�–�Marketing�Department�Organization�Structure�

�

� �



(5) 

(45) 



(2) 



Nevele�Resort,�Casino�&�Spa�
Casino�Marketing�Division�–�Table�Games�Marketing�Department�Organization�Structure�

�

� �



Nevele�Resort,�Casino�&�Spa�
CFO�–�Top�Level�Organization�Structure�

�

� �



(6) 

(11) 

(9) 

(115) 

(3) 

(3) 



Nevele�Resort,�Casino�&�Spa�
Finance�Division�–�Collection�Department�Organization�Structure�

�

� �



Nevele�Resort,�Casino�&�Spa�
Finance�Division�–�Compliance�Department�Organization�Structure�

�

� �



(2) 

(3) 

(8) 



Nevele�Resort,�Casino�&�Spa�
Finance�Division�–�Internal�Audit�Department�Organization�Structure�

�

� �



Nevele�Resort,�Casino�&�Spa�
Finance�Division�–�Planning�&�Analysis�Department�Organization�Structure�

�

� �



Nevele�Resort,�Casino�&�Spa�
Finance�Division�–�Purchasing�Department�Organization�Structure�

�

� �



(2) 

(3) 



(4) 

(2) 

(4) 



Nevele�Resort,�Casino�&�Spa�
Hospitality�Division�–�Top�Level�Organization�Structure�

�

� �



(27) 

(14) 

(94) 



(32) 

(18) 

(6) 

(5) 



Nevele�Resort,�Casino�&�Spa�
Hospitality�Division�–�Golf�Department�Organization�Structure�

�

� �



(4) 

(12) 

(2) 

(3) 

(16) 

(2) 



Nevele�Resort,�Casino�&�Spa�
Hospitality�Division�–�Nightclub�Department�Organization�Structure�

�
� �



Nevele�Resort,�Casino�&�Spa�
Hospitality�Division�–�Property�Operations�Department�Organization�Structures�

�



(9) 

(147) 

(2) 



Nevele�Resort,�Casino�&�Spa�
Hospitality�Division�–�Retail�Department�Organization�Structure�

�

� �



(12) 

(40) 

(7) 



Nevele�Resort,�Casino�&�Spa�
Hospitality�Division�–�Outdoor�Activities�Department�Organization�Structure�

�



(100) 

(317) 

(85) 

(5) 

(23) 


